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1ST WORLD IBOM PEOPLES POLITICAL AND ECONOMIC SUMMIT

  MARRIOTT HOTEL, 1750 WEST LOOP SOUTH 

HOUSTON, TEXAS 77027, USA ON  MAY 8-9,2004

COMMUNIQUE

THEME OF THE SUMMIT:

Forging Innovative Ideas and Articulated Solutions in Governance to Promote Sustainable Economic Development in Akwa Ibom State of Nigeria.

Preamble:

As citizens of Akwa Ibom State, desirous of the need for our collective consciousness on matters of the state building and trusting on our ability to subscribe meaningfully to programs of growth and development in our state, the First World Ibom Peoples Political and Economic Summit was convened in Houston, Texas on May 8-9, 2004 to explore on what the state and our potentials are in the areas pertinent to the growth and development of our society.  

Delegates representing various interests came from the United Kingdom & Ireland, Sweden, Canada, Akwa Ibom State of Nigeria, and the United States of America to attend the summit. We arrived at this communiqué after a two-day deliberation with various delegates and the officials of the Akwa Ibom State government in attendance. 

The Summit was convened by the Ibom Peoples Congress USA to: 

· Solicit ideas and develop strategies that will facilitate improvements in governmental operations especially in the dispensation of services to the people of Akwa Ibom State

· Provide a forum for individuals and business entrepreneurs to explore ways of contributing to the economic growth and development of the state through meaningful and sustainable investments

· Explore areas of meaningful co-operation between the government of Akwa Ibom State and its citizens in the Diaspora on matters of socio-economic, and political developments in the state

· Formulate ideas that will pave way for a solid and functional democratic system 

· Explore opportunities in the U.S. Financial Market towards Funding of International Trade and Project Development in Akwa Ibom State 

BACKGROUND OF IBOM PEOPLES CONGRESS (IPC) USA:
IPC can be traced back to a parent organization named CORDEL in 1995 with membership drawn from the old "COR" and Bendel States. The main objectives of IPC among others are to: 

1. Serve as a responsible advocate for the advancement of equity, social justice and                    fair-play for the people of Akwa Ibom State both at the federal and state levels 
2. Promote economic empowerment and cooperation between and among Akwa Ibomites;
3. Educate Akwa Ibomites on the impacts of environmental degradation, etc. 

Among its outstanding accomplishments since its inception, the following are of historical importance: 


IPC has been a major player in the fight for socioeconomic justice. In pursuance of this goal, IPC had on July 9, 1999 sent an Open Letter on Revenue Allocation and Environmental Degradation to President Obasanjo and the Speaker of the National Assembly. 


On April 24, 2000, IPC sent another letter to President Obasanjo on the issues of onshore-offshore dichotomy and the ceding of Bakassi to Cross River State; 


On July 9, 2001, IPC launched a mass protest with letters sent to the United States president and members of the United States Congress in Washington, D.C., following the arrest and humiliation of Akwa Ibom dignitaries at Los Angeles International Airport by the US Immigration and Naturalization Service officials. 

The IPC protest of this cruel and racially motivated action led to the extraction of a rare apology letter dated August 21, 2001 from the United States Department of Justice (USINS). 


In appreciation of their fact-finding mission to Akwa Ibom State to assess Exxon/Mobil lopsided treatment of Akwa Ibomites, IPC on November 20, 2001 sent a letter of appreciation to the Congressional Black Caucus (CBC) in Washington D.C. In that letter, IPC called on the CBC to exert more pressure on Exxon/Mobil to have Akwa Ibomites assume high-level management and Board of Trustees’ positions as well as pressure Exxon/Mobil to relocate its operational headquarters from Lagos to Akwa Ibom State. 


On May 5, 2002, IPC sent a letter with nearly 1000 signatures to President Obasanjo and National Assembly in response to the Supreme Court (mis) ruling on the onshore-offshore dichotomy. 


On September 30, 2002, IPC protested with a letter of support to members of the National Assembly following the introduction by the president of Contiguous zone into the Bill that was meant to abolish the onshore-offshore dichotomy. 

IPC on January 15, 2003 reacted with another strongly worded letter to members of the National Assembly when President Obasanjo refused to sign into law the onshore-offshore bill as amended by the National Assembly to include Continental Shelf. It is this constant itch and concern for the welfare of Akwa Ibom citizens that is the very essence for the existence of IPC. IPC sees the social and economic challenges facing the state and its people as a challenge to all of us. 
IPC MISSION IS TO:

1. Serve as a responsible advocate for the advancement of equity, social justice and fair play for the people of Akwa Ibom State both at the federal and state level

2. Promote economic empowerment and cooperation between and among Akwa Ibomites

3. Educate Akwa Ibomites on the impacts of environmental degradation.

The Summit in practice was organized to adhere to the following goals:

1.
To solicit ideas and develop strategies that will facilitate improvements in governmental operations especially in the dispensation of services to the people of Akwa Ibom State; 

2.
To explore areas of meaningful co-operation between the government of Akwa Ibom State and its citizens in the Diaspora on matters of socio-economic, and political developments in the state; 

3.
To provide a forum for professional exchange of ideas and networking between, and among individuals and businesses that could facilitate a fast track economic development agenda; 
4.
To develop a binding communiqué at the end of the summit that will detail innovative ideas and suggestions that the government should consider for adoption to become a modus operandi in the running of the state businesses and in the dispensation of services to the people. 

5.
To send further researched recommendations to the government on economic and political development.

 

BACKGROUND OF THE COMMUNIQUE:

Whereas the Summit was organized with the spirit of brotherhood and collaboration with all the entities and bodies representing Akwa Ibom worldwide,

Whereas, Akwa Ibom state is blessed in natural and human resources

Whereas, IPC believes that as experienced professionals and indigenes of Akwa Ibom State, we can make a difference in the mobilization of our intellectual capabilities and other resources at our disposal for the welfare of the State in suggesting policy changes and direction in the governance in ways that will be instrumental in the dramatic improvement of service delivery as well as economic development.

Whereas, Akwa Ibom State has been a pioneer and historical leader in Nigeria in several fields in the educational and civil service sectors, leading to Akwa Ibomites holding positions of power and leadership all across Nigeria

Whereas, we are aware of the efforts of the government to build Akwa Ibom, a young State from the ground by providing many infrastructure, socio-economic, political, educational, technological, individual development, and the necessary safeguards for stability in the State.

And Whereas, our goal is not to condemn or castigate individuals or groups in the general governance, as citizens and ambassadors of this great state we have a moral obligation and rightly so to make the following observations:

1.
Unemployment and underemployment rates in the state remain at intolerably high levels. 

2.
Cost of living far exceeds the reach of the common person. 

3.
Infrastructural base of the state remains in a deplorable state. 

4.
Industrial base of the state still remains underdeveloped. 

5.
The conditions of the majority of our federal, state, and local roads are prohibitively in a state of disrepair and practically unusable and in some instances have caused the death of citizens.

6.
Graft and Corruption remain a common denominator at every level of governmental transaction.
7.
Electricity supply is habitually epileptic affecting the flow of commerce and life while clean water is in short supply, if not completely unavailable to the masses resulting in endemic outbreak of typhoid and related diseases.  

8.
Educational institutions and libraries are poorly and/or marginally equipped. Many colonial and missionary era buildings are in sad disrepair. This directly and indirectly affects the productivity of the much-needed sustainable human capital. 

9.
Public healthcare facilities lack modern equipments necessary for common operations, and medicine supplies are not readily available encouraging the growth of the drug counterfeit industry risking lives. 

After rigorous deliberations on many of the issues raised by participants at the summit, we have generally and in good faith resolved to make the following recommendations: 

RECOMMENDATIONS:

A.
POLITICS AND SOCIAL ISSUES:
1.   ESTABLISH IBOM CENTER FOR STRATEGIC GOVERNMENT STUDIES AND DEVELOPMENT (Think-tank):

 A Center for Strategic Government Studies and Economic Development should be established in the state. Such a Center will have the responsibility of conducting strategic economic development research activities associated with growth trend analyses and forecasts, evaluation of governmental projects as well as render assistance to private sector entrepreneurships and startups. 

2.   POLITICAL LEADERSHIP:

Akwa Ibomites of proven ability at the local, state and national levels of government who are capable of participating and influencing policy outcome for the benefit of Akwa Ibom State should be nominated and elected to public office.

Knowing that no leader operates in a vacuum, but in a dynamic environment and with the wishes of the people we recommend an open participatory democracy allowing for the people to have greater access to their government on matters germane to socio-economic and political interest. 

3. EFFECTIVE POLITICAL SYSTEM:

The government must redefine the actual political culture of Akwa Ibom State. Part of this should be aimed at properly educating Akwa Ibomites on the dynamics of political participation at all levels. Election in our state must be free and fair where the electorates can vote their conscience. Political violence is inimical to fair and free election. Absence of free and fair election encourages political violence because everyone wants to win at all cost. The net result is corruption, inefficiency, lack of development, etc. A working political system has to be established as a foundation upon which everything else is built. What we have today is a “Government of the few, for the few, and by the few”. We must develop a system designed by the people: “A Government of the People, for the People, and by the People” where the ultimate power lies.
4. ASSETS DISCLOSURE BY PUBLIC OFFICERS:

 To ensure public accountability, IPC encourages the government to legislate that every person holding top positions in government including political aspirants to top office positions in government, disclose their assets before taking the oath of office. This will curb graft and other kinds of ill-gotten gains.  

5. ESTABLISH LIAISON OFFICES:

Akwa Ibom indigenes around the world will be willing and ready to give their professional expertise in their respective fields towards the building of Akwa Ibom State from the ground up in such areas as Economics, Health, Environment, Planning, Education, Housing Technology/Industries, Transportation, Politics, and Management among others. Consequently, we call on the government to consider the establishment of liaison offices in America and Europe to facilitate the process of locating individuals in these fields.  

6. FREEDOM OF INFORMATION ACT:

Since the government as an agent of the people of Akwa Ibom State is constitutionally entrusted to appropriately cater to, and account for the way the state resources are managed the Akwa Ibom State government is encouraged to seriously consider enacting Freedom of Information Act that will facilitate full disclosure of government records to the people. This type of legislation will help curb rumors and go-get-him political innuendos and distortions that are currently rampant in the state.

B.
HEALTH CARE, EDUCATION INFRASTRUCTURE DEVELOPMENT:
7. EQUIP PUBLIC HOSPITALS WITH CUTTING EDGE MEDICATIONS AND DIAGNOSTIC EQUIPMENT:

We propose that the government equip hospitals with state of the art equipment. It is presently public knowledge that medicine cabinets of our hospitals lack supplies for the sick and the injured, as well as modern equipments for use in the diagnosis and treatment of certain diseases like cancer, diabetes, and heart problems among others. As a case in point, people with kidney diseases have to travel hundreds of miles to other states for dialysis treatment. The poor in our state could ill afford these expenses. We cannot boast of a sustainable state economy when we cannot take care of the sick and the injured in the populace to provide the necessary workforce in the State. 

8. HIV/AIDS AWARENESS AND PROTECTION:

The devastation this disease brings to nation states socially and economically is mind-boggling. We are encouraged by the efforts made by the state in educating the public on the disease’s unyielding powers of destruction. However, it has been established by the WHO monitoring group in Nigeria that HIV prevalence rate in Akwa Ibom State is 12.5%, making it the second highest in Nigeria. In view of this frightening information, we call on the Ministry of Health to urgently recruit and expand the HIV/AIDS campaign to every village, including fishing settlements, family groups, churches, socio-cultural groups, secondary and tertiary institutions, etc. Emphasis must be placed on the fact that presently, there is no known cure even in the Western world. Akwa Ibomites in the Diaspora are resolved to help the state avoid an HIV/AIDS crisis. 

9. PURE DRINKING WATER AVAILABILITY:

While there is a rapid increase in the incidence of water-borne diseases in the state, typhoid disease is the most outstanding. The state government should be involved in eliminating the source of the disease through its health department, which should conduct test of various water samples from drinking water sources for analysis and, subsequently, prevent such from occurring. Assuming that the principal source of the disease is impure/contaminated water consumption, it behooves the state government to provide the people of the state with pure source of drinking water in the form of pipe-borne water. We acknowledge the state’s effort towards this goal.  

Private borehole installation should be regulated. In many cases, drinking water is drawn from the same aquifer that is already polluted with bacteria from septic system and this has been the major source of the diseases, such as typhoid, plaguing the people. Water from such boreholes, especially the commercial ones, should be disinfected with chemicals such as chlorine. 

Drinking water source is also contaminated by hydrocarbon products such as petrol. Underground storage tanks in most filling stations have been leaking hydrocarbon products into the groundwater for years. Benzene, which is a component of hydrocarbon, is a major cause of cancer. Regulation must be put in place to monitor these tanks. Leaking tanks should be replaced.

10.
EDUCATION:  FREE AND COMPULSORY PRIMARY AND SECONDARY 
SCHOOL 
EDUCATION:

It is a common knowledge that Akwa Ibom set the trend in education advancement in Nigeria of today. The state has since been overtaken. To stem this tide, the state government has put in place the free secondary education. However, other fees charged in these secondary schools have severely undermined the government’s intention and objective of free secondary education. We, therefore, strongly call on our government to see about abolishing these fees completely. We call for a totally free and compulsory primary and secondary school education. Other than the advancement in education in our state, a compulsory education through secondary school will surely put a stop to the “house boy” syndrome our state has been associated with.

Every secondary school in the state should be technically based. Before entering senior secondary, students who are not academically sound should be channeled to technical area which should cover a wide range of areas such as automobile mechanic, carpentry, pottery, canoe making and fishing (for schools in riverine areas), bricklaying, farming, arts and crafts, nursing assistance, computer maintenance, bakery, cookery, tailoring, etc. Instructors in the above areas ought to be those currently engaging in these trades. They don’t need to be experts. Our educational system needs immediate overhaul as students no more measure up at various levels. We realize that grafts in our society contribute immensely to the falling standard of education of today.  

Retired science teachers should be re-deployed to teach science subjects from elementary level through secondary schools. Computer education should be introduced in all secondary schools. 

Teachers should be paid well and they should in turn be tested at least every two to three years to make sure they are capable of training our children, thereby safe guarding our future.

C.
ECONOMIC DEVELOPMENT:
10. BENCHMARK FUTURE STRATEGIES BASED UPON THE CURRENT SUCCESSES AND FAILURES:

We call on the state government to assess the past and present economic development strategies in terms of their successes and failures as a starting point in organizing future efforts. Our rich resources have not been harnessed to their full potential, and while we don’t expect an overnight miracle, we encourage the state government to:

a) Create enabling economic development environment that will attract foreign investors to our shores through advertisement of our natural assets overseas; 

b) Develop public-private collaboration in economic development ventures and startups that will create employment opportunities;

c) Put plans in place to encourage manufacturing and exporting of durable and non-durable goods to other states in Nigeria rather than being importers and consumers only;

d) Build the economy of the state around availability of food supply. Raise the standard of existing cottage industries, for example, fishing or others industries.  

e) Establish a well-defined economic development roadmap that will involve local entrepreneurs, business stakeholders, and planning agencies with clear stated goals and objectives;

f) Replace a steady source of electrical power supply with the present epileptic electric power supply, which hampers economic development.  No company in the world would want to do business in the state where there is absence of a steady power supply;

g) To ease the burden of movement, the state government should provide public transportation such as buses, in major cities. Commercial motorcyclists are now a major cause of accidents. Many people are being recklessly injured or killed. Not everybody should be allowed to operate and those currently operating should be trained on traffic regulations and licensed to operate for the sake of road safety.

h) Prior to the summit, we circulated a list of small and medium scale industries that could be invested in the state. In view of the difficulty of individuals meeting the stringent financial conditions, we call on the state to look through the list and invest in most of them. Once these businesses are up and running, the state should sell them to the public and recover its money. This way, thousands of jobs will be created in the state.

i) We also urge the state to reactivate dormant industries in order to create needed employment opportunities, in line with the plan presented by Professor Akpan Ekpo, Chairman of AKIIPOC, during his presentation at the IPC Conference.

j) The Government should provide enabling support for private companies to take advantage of cost competitive International loans for the development of Small and Medium Scale Enterprises in the State, utilizing locally available raw materials and resources.
11.  PETROLEUM MONITORING AGENCY:

The implementation of the 13% oil derivative formula by the federal government leaves much to be desired. In view of the history of insincerity with every succeeding federal administration, we call on the state government to set up petroleum monitoring agency. Its primary function will be to send out inspectors to the flow stations and production platforms where crude oil and gas production are first recorded into the logbook by the production crew, as the most authentic production figures, which should reflect the derivative amount paid to the state. 

D. EXPLORING Available Resources in the U.S. Financial Market: 

12. DEVELOPMENT OF SMALL AND MEDIUM ENTERPRISES:

In Akwa Ibom State, the main constraint in the development of Small and Medium Enterprises (SMEs) is access to affordable long term Investment Capital Resources.  Development experts recognize these SMEs as the main engine for economic growth of developing economies.  SMEs can now be established in Akwa Ibom State with the Government providing enabling support for private companies to take advantage of the Export Trade and Project Finance Facilities that are available in the U.S. Financial Market, structured with short-term tenor of 1-3 years and medium term tenor of 5-7 years and at interest rates of not more than 5.5%.

The facilities are available under the loan and guarantee programs of Multinational Financial Institutions such as the Export-Import Bank of the United States (Ex-Im Bank), International Finance Corporation (IFC) of the World Bank, United States Agency for International Development/Global Technology Network (GTN), Overseas Private Investment Corporation (OPIC), U.S. Trade and Development Agency (TDA) and the U.S. Small Business Administration (SBA) and the USDA Commodity Credit Corporation (CCC), etc. 

E.
ENVIRONMENT:
13. MULTINATIONAL OIL COMPANY AND POLLUTION:

The issue of hazardous environmental pollution in and around Akwa Ibom State coastal boundaries is of grave concern to us.  We call on our government to set up environmental regulatory agency that is trained and empowered to mitigate pollution wherever they occur. Due to the damage caused to the environment, polluters should be fined heavily.

14. SOLID WASTE MANAGEMENT:

The inability of the government to device a succinct method of collecting and disposing of solid waste materials especially in the cities and townships is regrettably unsanitary, and unscientific. Therefore, we call on the government to implement an efficient waste management system with experienced personnel in order to promote healthy environment.

F. OTHER IMPORTANT ISSUES:

15.    workers PERFORMANCE EVALUATION: 

Civil service annual performance evaluation is all but a thing of the past. Where it is in existence, it is merely a formality. No government functions effectively where the ability and performance of the staff are of inconsequential. Dead woods or non-performance should not be rewarded. Therefore, we call on the state to re-establish and enforce annual performance evaluation in all the state ministries and agencies. Intra-departmental evaluation can yield the best evaluation result.

16. ACCOUNTABILITY AND INSTITUTIONAL REFORMS:

The Akwa Ibom State government should consider institutional reforms to ensure accountability, efficiency, check and balances. We recommend that cabinet members be appointed based on knowledge and professional experience. We also propose that accountability and personal responsibility be a norm in both the public and private sectors. Assets declaration by all elected and appointed officials be the norm rather than exception.

17. LOCAL GOVERNMENT REFORM:

Perhaps, no branch of government is synonymous with ineptitude and corruption more than the local governments. Calling for an outright abolition of this branch of government would not be out of order. Where a small group of people collects millions of peoples’ money and chooses to split such among themselves with no qualms or fear of the law because there is none, thereby denying thousands of people even the most basic services, something ought to be done. We call on the state government to step in and address the situation. As a part of this reform, we call for employment of at least five people per every village with council roads. The duty of these individuals will be to maintain these roads most of which are all but abandoned. The functions of the local should be clearly stated and made available to every community within such council.

18. GOVERNANCE, CIVIL SERVICE AND ETHICAL TRAINING PROGRAM:

The levels of grafts and corruption which have given way to inefficiency in the government have

reached a frightening proportion. We call on the state to work with the University of Uyo to establish a department where elected officials and civil servants should undergo a short training course, at least once a year on the art of governance, productivity and ethics in government.
19.
CIVIL SERVICE REFORM

It is true that Akwa Ibom State inherited a disproportionate number of civil servants from the  old Cross River State. As a result, the state continues to pay salaries to workers that are not needed, a great many of whom are simply dead woods. The state essentially, operates a WELFARE  state for the few. 
As one of the steps away from the “civil service” stigma, we call on the state to give these redundant workers one to two year period within which to come up with business plans. The state should release them from the civil service and grant them money to establish businesses. These businesses will surely create jobs and the size of the civil service reduced. Misuse of such money should attract a severe penalty, such as jail term.

Other than business establishment, these redundant staff should be retrained and used in other areas such as the proposed Maintenance Department.
20.    JUDICIAL REFORM:

For a great majority of Akwa Ibomites in the Diaspora, the judicial system in Nigeria where Akwa Ibom is a part is a sheer joke. Where there is no rule of law, where money freely changes hand, where there is no fear of justice because one can buy his way out of the system, we cannot expect anything to work; because even if someone or peoples’ money is blatantly or recklessly stolen, the perpetrator or the culprit would buy his way out of a law court or may even turn around and have the victim jailed. We call on the state to re-establish the fear of the law through judicial reform.

21.     RESOURCE CONTROL AND EXXON/MOBIL OFFICE RELOCATION:

The role of the state government in championing the call for resource control and for the relocation of Exxon/Mobil’s operational headquarters from Lagos to Akwa Ibom State is commendable. We call on the state not to relent in this effort. All the tools, political, legal or otherwise, should be used in the pursuit of these laudable goals.

We call on the state to establish a framework or an agency whose primary function will be to infuse our people into positions of authority in the federal structure of Nigeria, including multinational oil companies, federal owned companies, etc. If need be affirmative action approach might have to be adopted. 

22.     BAKASSI BOUNDARY ISSUE:

We have learned that the ceding process of Bakassi Island to the Cameroonian government is ongoing. We have also learned that even though the majority of the residents are Akwa Ibomites, the Akwa Ibom State government was not given leadership responsibility on the commission set up by the Obasanjo administration to manage the issue. 

Since we believe that there is strength in numbers, we urge the Akwa Ibom State government to continue to demand a leadership role on the commission. And we are of the opinion that Akwa Ibom State has a moral obligation to maintain a strategic engagement with the commission to protect the rights of Akwa Ibomites in Bakassi and everywhere.

23.     DEPARTMENT OF MAINTENANCE:
It is an open secret that maintenance culture is virtually non-existent in the state. It is not uncommon to see broken chairs, doors, windows, run-down rest rooms, torn carpets, etc. in government offices. We call on the state to create a separate Department of Maintenance. This department whose staff will be mostly those from technical colleges and polytechnic will have the responsibility of fixing and maintaining these things.

24.  
IPC FUTURE ITEM AGENDA:
A. ACTIVE POLITICAL PARTICIPATION:

IPC will be a catalyst for change in the political arena of Akwa Ibom State through the screening of political candidates and supporting morally and financially those that meet certain stipulations that will serve the citizenry well.  Clearly, and unmistakably, IPC has come to stay as the watchdog of all the political activities in Akwa Ibom State. The days of looking at politicians as demi-gods are over, and each public office holder will be held accountable for his/her position. 

B. PUBLIC LIBRARY ADOPTION:

Knowledge, they say, is power. IPC plans to adopt a public library in the state capital and equip it with all kinds of books and computer equipments for use by the general public as well as students and faculty. Eventually, such library adoptions will be selectively set up in other major cities throughout the state.

C. BUSINESS VENTURES:

IPC members will continue to make information available and team up with interested parties to open and run cottage industries where feasible to create employment opportunities for the people, and will continue to encourage business development ventures in all fields in the state. 

CONCLUSION:

Having spent years and in most cases working with different governments around the world, Akwa Ibomites in the Diaspora as worthy ambassadors have become very serious about responding actively and creatively to the governmental and developmental problems of the state. We are determined to work with the state government to effect dramatic, economic and other beneficial changes in the state. 

Again, we thank everyone for the sacrifice and contribution to the development of our beloved state for our generation and posterity. We hope that the state government will consider the recommendations we all have made to this communiqué in order to make a difference in ways the government does business henceforth. While administrations will come and go, the aspirations of the people will remain the same, and that will always be on DEVELOPMENT.

Signed:

Engr. Tom Mbeke-Ekanem, REA

General Secretary

For and on behalf of IPC Organizing Committee:

Prof. Godwin T. Umoette (Texas)  
Ms. Edemma Udoh (London)
Mr. Peter Ekerette Udo-Umoh (Connecticut)  

Prof. Etim Ubong (Michigan)
Prof. Frank Akpadock (Ohio)
Mrs. Nsikak Umoh (New York) 
Prof. Etim Eduok (New Orleans)

Engr. Tom Mbeke-Ekanem (California)
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